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Welcome from the Vice Chair 

 
Thank you for your interest in the role of Chair of British Youth Music Theatre 
(‘BYMT’ or ‘the Company’). 
 

BYMT is a national performing arts company that specialises in creating brand new 
music theatre. We work across the UK and Ireland with leading industry 

professionals to offer unique opportunities and high-quality training to young 
singers, actors, dancers and musicians as well as emerging artists and stage 
technicians. 

 
Our current Chair, Royce Bell, steps down in Autumn 2019 after 8½ years of 

leading the organisation. We are looking for someone to build on BYMT’s many 
achievements, to help deliver its strategic aims and to help the organisation have 

even more impact nationally on a sustainable long-term basis.  
 
Our current Trustees have a wide range of experience including the arts, 

education, finance, fundraising and management. The Board has identified a 
number of areas it wishes to strengthen, such as fundraising skills and experience, 

marketing & communications, succession planning/recruitment. It is hoped that a 
new Chair will bring expertise and experience in a number of these areas.  
 

The Board is also looking to improve its ability to reflect the diversity of the young 
people BYMT works with across the UK. 

 
Like many other small arts organisations, BYMT faces a number of financial 
challenges. The Company has accumulated a deficit that is financed by a long-term 

loan. Therefore addressing the profitability and long-term sustainability is a key 
priority. The 2019 budget is forecast to generate a surplus. In addition the 

Company has recruited a new Head of Development, and has brought two Trustees 
with fundraising and development expertise onto its Board to support the Executive 
Producer and Head of Development to increase our fundraising, enabling us to 

eliminate our longstanding deficit and start to build reserves. 
 

The attached role description and person specification set out more information on 
the scope of the role and the skills and experience we are looking for. This 
promises to be a highly rewarding opportunity for the right person.  If you feel that 

you have the requisite skills and experience we would be delighted to hear from 
you. 

 
In this pack you will find: 
 

 Overview of BYMT from our Executive Director: 
o What we do 

o Our artistic programme 
o Our strategic goals 
o Our new home at Mountview 

o Our organisation 
 Links to more information including our Accounts and Trustees 

 Chair role and person specification 
 Chair selection policy and procedure 
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Please let us know if you would like this information in another format by 
contacting us via info@bymt.org or 020 8563 7725 

 
If you would like a confidential and informal discussion about the position before 

applying, please contact Jodi Myers, who is acting as BYMT’s recruitment 
consultant. She is contactable on projects@jodimyers.co.uk and she will be pleased 
to set up a time to talk with you. 

 
 

We look forward to hearing from you, 
 
 

 
 

 
Alastair Roberts 
Vice-Chair, BYMT  

 

 
 

 

  

mailto:info@bymt.org
mailto:projects@jodimyers.co.uk
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Introduction to BYMT from Jon Bromwich, our Executive Producer 
 

BYMT is a youth theatre like no other putting young people at the centre of the 
creative process to produce vibrant, innovative and original works in some of the 
UK's top venues and festivals. We work with people aged 11-21 from any and 

every background and our courses offer significant personal and educational 
benefits: developing self-esteem as well as improving communication and team-

work skills whilst working in a professional environment. 
 
BYMT bridges the gap between local/regional drama groups and formal training at 

drama school/conservatoire. Since 2003 we have offered training to over 8,000 
young people, many of whom have successfully entered the creative industries 

such as Ed Sheeran, Sam Smith, Lauren Samuels, Charlotte Ritchie, Jack Bence 
and Lucy Griffiths. We've created over 100 brand new musicals, including Loserville 
the Musical, which went on to be produced professionally at the West Yorkshire 

Playhouse and in the West End and was nominated for Best New Musical at the 
Olivier, Whatsonstage and BroadwayWorldUK awards. 

 
All our courses are now assessed by Trinity College London, so participants receive 
a certificate in Music Theatre in Production at Grade 8 (Summer Productions) or 

Grade 6 (Summer Skills Courses), benchmarking our work against the 
Qualifications and Credit Framework. 

 
BYMT is grateful to be an Arts Council England National Portfolio Organisation 
(NPO), which provides 12% of income, however the majority of its turnover has to 

be raised from other sources. Course fees account for 55% of income, box office 
for 5% and fundraising for 28%.  

 
 
 

 
 

  



- 5 - 
 

The BYMT Programme 
 

BYMT focuses almost exclusively on developing and creating new work across a 
variety of musical genres and styles. As well as pop/rock and ’musical theatre’ 
musicals it has a worked in contemporary classical, semi operatic work, 

contemporary dance/oratorio, traditional Scottish and Irish music, devised works, 
site-specific in disused factories and on the Pennine hillsides, strands of younger 

children’s work, improvised work with older girls and young women. It has initiated 
several awards for young writers and for female composers, encouraging the next 
generations of creatives. It runs a Creative Trainee programme that gives intensive 

work experience projects to graduating composers and designers. It is in the 
process of licensing much of its creative product for use by other groups, both 

amateur and professional, and will be publishing songbooks drawn from its 
commissioned shows for 2020.  
 

 
BYMT currently delivers its remit via the following programme of activities; please 

click on each heading for more information from our website: 
 
 

SUMMER PRODUCTIONS  
These are two/three-week residential courses that take place across the UK during 
the summer holidays with young people drawn from our National Auditions tour, 

culminating in performances in professional theatres  
 

SUMMER COURSES 
Week-long open access courses to develop aspects of musical theatre such as 
acting, singing, dancing, writing/composing and drama school audition preparation  

 
BACKSTAGE COURSES 

Training opportunities for young people interested in working backstage on one of 
our productions  

 
CREATIVE TRAINEE SCHEME 
Opportunities for emerging musical directors, designers and stage managers on 

professionally-staged productions 
 

WORKSHOPS 
One day workshops in musical theatre skills or pit-band playing  
 

OUTREACH 
Our work in schools to offer even more performing arts opportunities.  

 
 

 
 

 

 
 

 
 

 
 

https://britishyouthmusictheatre.org/shows/current-shows
https://britishyouthmusictheatre.org/take-part/courses
https://britishyouthmusictheatre.org/take-part/courses/backstage-courses
https://britishyouthmusictheatre.org/take-part/trainee-schemes
https://britishyouthmusictheatre.org/take-part/courses/workshops
https://britishyouthmusictheatre.org/take-part/bymt-schools
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Our strategic goals  
 

Over the next ten years we hope to build on all we’ve achieved so far, but also to 
address some of the challenges that face all arts organisations in the UK. 
 

 We seek to extend the range and depth of our recruitment, building stronger 
relationships with schools and encouraging greater diversity. 

 
 We aim to grow our ancillary products – licensing, publishing, merchandise. 

 

 We need to diversify and expand our fundraising, particularly sustaining and 
increasing bursary funds, encouraging industry ‘give back’ through our Heart 

of the Industry programme, engaging with high net worth donors and 
building funded partnerships to support education work. 

 

 We need to advocate to Government and public bodies more effectively the 
benefits (and costs) of supporting music theatre as a unique combined 

artform, that offers young people not only a career in the expanding UK 
theatre, film and entertainment industry, but also life skills which work their 
way into every industry and sector.  

 
A recent rebrand offers us the opportunity to create international collaborations, 

tours and increased recruitment.  
 
 

 

Our new home 
 
A major part of our new strategy is our recent move to a new home within the 

splendid new Mountview building in Peckham, South East London. Sitting within a 
leading higher education academy training the next generation of theatre talent is 
a natural place for BYMT. Many of our young people go on to study at Mountview 

(as well as the other principal UK conservatoires and academies). We have many of 
our creative staff in common and Mountview’s Principal, Stephen Jameson, was 

one of our first directors when we started as Youth Music Theatre UK back in 2003.   
 
The building is both elegant and functional. 24 dance, drama and music studios 

surround two new theatres which will be open to the public. Theatre production 
companies will also have use of West End size facilities within the building that will 

become the starting place for many major London plays and musicals. A new 
coffee bar, a pizzeria and rooftop restaurant complete the offer. 
 

The BYMT offices are on the first floor. We have office space for up to 16 
permanent and temporary staff. The surrounding areas provide space for meetings 

and relaxation. The office will also house our collection of musical instruments, 
available for low cost hire throughout the year.   
 

In August 2019 we shall be the first external company to use the new theatre with 
our production of Fight Like A Girl, the female boxing musical we have developed 

with writer Nick Stimson and composer James Atherton. 
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Our organisation 

 
 
 

 
 

The Executive Team is made up of the Executive Producer, Deputy Chief Executive 
and Head of Development  

 

 
 

Links to more information including Accounts and Trustees 

 
More information about BYMT can be found at 
https://britishyouthmusictheatre.org/ 

 
More information about our Trustees can be found at 

https://britishyouthmusictheatre.org/our-people/governance  
 

More information about our Company including filed accounts can be found here: 
https://beta.companieshouse.gov.uk/company/04985332/filing-history 
 

Our most recent unaudited accounts will be made available to shortlisted 
candidates. 

 
 
 

 
 

https://britishyouthmusictheatre.org/
https://britishyouthmusictheatre.org/our-people/governance
https://beta.companieshouse.gov.uk/company/04985332/filing-history
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Company structure and board responsibilities 
 

     BYMT is a limited company with charitable status. It currently has a Board of 13 

Trustees, supported by a Company Secretary. Trustees are appointed for an initial 
three-year term and subject to reappointment by the Board, with no limit on the 

number of subsequent terms. Trustees serve in a voluntary capacity so are not 
remunerated, but reasonable expenses will be reimbursed 
 

Trustees have the following key responsibilities - to: 
- Have and accept ultimate responsibility for directing the affairs of BYMT as a 

charity, ensuring that it is solvent, well run, and delivering the charitable 
purposes for the benefit of the public for which it has been set up 

- Ensure that BYMT complies with charity law, and with the requirements of the 

Charity Commission as regulator; in particular ensure that the Company 
prepares reports on what it has achieved and Annual Returns and accounts as 

required by law 
- Ensure that BYMT does not breach any of the requirements or rules set out in 

its governing document and that it remains true to the charitable purpose and 

objects set out there 
- Comply with the requirements of other legislation which govern the activities of 

the Company  
- Act with integrity, and avoid any personal conflicts of interest or misuse of 

charity funds or assets 

- Use charitable funds and assets reasonably, and only in furtherance of the 
Company's charitable objects 

- Avoid undertaking activities that might place the Company's endowment, funds, 
assets or reputation at undue risk 

- Take special care when investing the funds of the Company, or borrowing funds 

for the Company to use 
- Use reasonable care and skill in their work as Trustees, using their personal 

skills and experience as needed to ensure that the Company is well run 
- Consider getting external professional advice on all matters where there may be 

material risk to the Company, or where the Trustees may be in breach of their 

duties 
 

In addition we expect our Trustees to: 
- Understand and support BYMT’s overall mission and objectives 
- Understand and contribute to the development of the Company’s strategy 

- Commit appropriate time to the role 
- Attend all Board meetings  

- Contribute to the work of one or more of the Board’s sub-committees 
- Support the Executive Producer and other members of the BYMT executive 

team e.g. via meetings, ongoing mentoring / coaching etc 

- Support the work of the Company e.g. by attending the Company’s 
performances and other events 

- Support the long-term financial sustainability of the Company by participating in 
or supporting the Company’s various fundraising initiatives 

- Be an active advocate for the Company  
- Support and uphold key Company policies in areas such as equality and 

diversity and safeguarding 

  



- 9 - 
 

Role Description and Person Specification for Chair of BYMT 

 

 Overall objectives 
 

In addition to general Trustee responsibilities, the Chair will hold the Board and 
Executive Producer to account for BYMT’s mission and vision, providing inclusive 

leadership to the Board of Trustees, ensuring that each Trustee fulfils their duties 
and responsibilities for the effective governance of BYMT. The Chair will also 

support, and, where appropriate, challenge the Executive Producer and ensure that 
the Board functions as a unit and works closely with the Executive team to achieve 
agreed objectives. He or she will act as an ambassador and the public face of BYMT 

in partnership with the Executive Producer. 
 

 Commitment  
 
The Chair is expected to commit sufficient time to conduct the role 

comprehensively, including travel and attending events and performances out of 
office hours, and email correspondence and phone calls between meetings. It is 

estimated that on average this will equate to a minimum of two days a month. 
 

 Principal responsibilities 
 

Governance 
- Ensure that the governance arrangements are working in the most effective 

way for BYMT  

- Develop the knowledge and capability of the Board of Trustees  
- Appraise the performance of the Trustees and the Board on a regular basis 

- Ensure that the Board of Trustees is regularly refreshed and incorporates the 
right balance of skills, knowledge and experience needed to govern and lead 
BYMT effectively, and which also reflects the wider population 

- Work within any agreed policies adopted by BYMT  
 

Strategic leadership 
- Provide leadership to BYMT and its Board, ensuring that the Company has 

maximum impact for its beneficiaries  
- Ensure that the Board operates within its charitable objectives, and provides a 

clear strategic direction for BYMT 

- Ensure that Trustees fulfil their duties and responsibilities for the effective 
governance of BYMT 

- Ensure that the Board fulfils its duties to ensure sound financial and operational 
health of BYMT, with systems in place to ensure financial and operational 
accountability 

- Keep up to date with both funding and artistic issues 
 

- Philanthropy 
- Promote and support the appropriate culture so that the Company raises 

sufficient resources from a variety of sources to pursue its aims and objectives 
- Ensure that Trustees are fully engaged in the Company’s principal fundraising 

campaigns.  
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External Relations  
- Act as an ambassador for BYMT and the broader sector in which it operates 
- Maintain close relationships with Arts Council England, the UK’s largest teachers 

union, the NASUWT (the Teachers’ Union), and other key stakeholders 
- Work in partnership with the Executive Producer to liaise with peer 

organisations, in particular with other Arts Council NPOs 
- Act as a spokesperson for the organisation when appropriate 
- Represent BYMT at external functions, meetings and events 

 
Efficiency and effectiveness 

- Chair meetings of the Board of Trustees effectively and efficiently, bringing 
impartiality and objectivity to the decision making process 

- Ensure that Trustees are fully engaged and that decisions are taken in the best, 

long-term interests of BYMT and that the Board takes collective ownership  
- Work closely with the Executive Producer to give direction to Board policy-

making and to ensure that meetings are well planned and managed 
- Monitor that decisions taken at meetings are implemented 
 

Relationship with the Executive Producer and the Executive team 
- Line manage the Executive Producer, including conducting an annual appraisal, 

and supporting their professional development 
- Establish and build a strong, effective and a constructive working relationship 

with the Executive Producer and the Executive team, ensuring they are held to 
account for achieving agreed strategic objectives 

- Lead any succession process for the Executive Producer  

 
Additional information 

- The Vice-Chair acts for the Chair when the Chair is not available and undertakes 
assignments at the request of the Chair. 

- Board meetings are quarterly, typically starting at 6.30pm in central London 

- The Board has delegated certain functions to two sub-committees, a Finance 
and Operations Committee and a Fundraising Committee, each of which meet 

quarterly in advance of main Board meetings.  
-  
 

The above list is indicative only and not exhaustive. The Chair will be expected to 
perform all such additional duties as are reasonably commensurate with the role. 
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Person Specification 
 

The Chair must also meet the following requirements: 
 
Personal Qualities 

 
- Enthusiasm for and commitment to BYMT, its core values and strategic 

objectives  
- Knowledge of the sphere in which BYMT operates, in particular musical theatre 

and the education and development of young people, and the arts in general  

-   Leadership skills appropriate to lead a significant national organisation, 
including the ability to motivate staff and volunteers  

- Ability to foster and promote a collaborative team environment  
- Strong inter-personal and relationship building abilities  
- Comfortable in an ambassadorial role 

- Strong networking capabilities that can be utilised for the benefit of BYMT 
- Understanding of and commitment to diversity in all its forms 

 
Experience, knowledge and skills 
- Experience of operating at a senior strategic leadership level within an 

organisation, company or public body 
- Successful track record of achievement 

- Experience of external representation, delivering presentations and managing 
diverse stakeholders 

- Experience of charity governance and working with or as part of a Board of 

Trustees 
- Significant experience of chairing meetings and events 

- Financial management expertise  
- Broad understanding of charity finance and governance issues 
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Application Process 
 

In order to make an expression of interest please provide:  
 A letter setting out your interest in the role with examples of how you meet 

the requirements of the specification. You should demonstrate how your 

experience relates to the various skills and personal qualities that you 
believe make you suitable for the role. This may include work you have done 

in a voluntary capacity and experience you have gained in other fields that 
you feel you can adapt appropriately. 

 A CV 

 Completed Equality & Diversity Monitoring Form  
 

The monitoring form will be separated from expressions of interest before being 
considered by the Nominations Committee.  
 

BYMT is committed to equality of opportunity in all its employment practices, 
policies and procedures. To this end, within the framework of the law, we are 

committed as far as possible to achieving and maintaining a workforce that broadly 
reflects the local community within which we operate. No employee or potential 
employee will therefore receive less favourable treatment due to their race, creed, 

colour, nationality, ethnic origin, religion, sex change, sexual orientation, marital 
status, connections with a national minority, membership or non-membership of a 

trade union or, disability and age unless justifiable. 
 
Expressions of interest should be addressed to Alastair Roberts, Vice Chair, BYMT 

and sent to projects@jodimyers.co.uk by 10am on Monday 1 July.   
 

If you would prefer to use other means, please contact Jodi Myers 
projects@jodimyers.co.uk 
 

 
 

Selection Process:     
 
Shortlisted applicants will be invited to meet with the Nominations Committee, 

which is made up of three Trustees. Dates to be confirmed – but likely to be in 
mid/late  July. 

 
The preferred candidate will be invited to meet the Executive Producer and other 

Trustees.  
 
The successful candidate will be expected to complete a Disclosure and Barring 

Service before appointment.  
 

 
 
 

 

mailto:projects@jodimyers.co.uk
mailto:projects@jodimyers.co.uk

